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IME 4-7 – an overview of the four years

It is hoped that having a sense of the programme content over 

the whole four years ahead will be of use to both curates and 

incumbents, and may help in deciding when to work on certain 

areas together, at a time when the diocesan programme will also be touching on similar issues. The programme may not be identical to this in future years, but it is intended that this structure will be largely followed; looking at the full list of events for all four years will therefore give a good idea of likely events in future years, but a summary also follows at this stage: 

Year 4 – Induction and Transition

An emphasis on the transition into ordained ministry, and upon getting to know other curates in the Diocese and others in the Year Group in both dioceses.

Main areas covered by the programme (some at evenings/weekends, some in the working week):

Establishing a good pattern of work and supervision with the Training Incumbent

Understanding shared ministry 


Conflict awareness


Child protection

Ministry in schools / collective worship 

Occasional offices and the mission of the church (1): funerals / bereavement.

A preaching workshop

Preparing to preside 

Year 5 – Mission in Context

Main areas covered by events (some at evenings/weekends, some in the working week):

Mission in different parish contexts strategies for local mission


Worship and mission

Using courses for mission and discipleship development, and models of adult learning 

Music, worship and mission / working with church musicians 

Occasional offices and the mission of the church (2): weddings and welcome

A preaching workshop

Boundaries in ministry: time, space, privacy

Year 6 – Leadership and Change

Main areas covered by events (some at evenings/weekends, some in the working week):

Leadership style and various models of leadership


Shared ministry / local ministry and leadership

Occasional offices and the mission of the church (3): baptism policy and practice 

Leading positive processes of change 

A preaching workshop

Year 7 – Towards Incumbency / Responsibility

An emphasis on preparing for / adapting to having responsibility for or within parishes; legal and administrative essentials; and learning to enable, train and manage others. 

The course will also be offered to those in Year 8/9 who have may have missed this stage in training through the time when they moved, and by those shifting from SSM into stipendiary ministry / posts of responsibility. 

Main areas covered by events (held in the working week):

Church structures and administration; chairing PCC; church representation rules (

Marriage law marriage preparation 

Buildings, faculties, the DAC, etc. 

Churchyards

Employing staff

Supervising others and working with volunteers 

Helping others develop in ministry 

Church audit / healthy church 

Stewardship, giving, etc.

Support and refreshment in ministry

